TWO STRONG MAJOR THEN

For 3 years, Alps Bio Cluster’s partners have encouraged transalpine cooperation between R&D centers, start-ups and SMEs
by creating thematic networks uniting resources from academic, industrial and training environments.

Two strong major themes of the Alpine area have been chosen:

nomy and Healthcare:
cern the use of new technologies in medical devices to ensure more effective accessibility to healthcare.
- A subject fully exploited in an Alpine environment where accessibility is a fundamental issue.
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W\ O~ /;:1‘4‘—“@ - More than 500 companies (start-ups, SMEs, large companies) working in this field as well as many research centres in
A the Alpine space. These players have to be able to harmonize their skills if they wish to develop innovative products and

services to meet end users’ needs.

* New diagnostics and therapies:
Concern key fields such as cancerology, infectology and more transverse fields such as diagnostics, vaccine and environment.

- Environmental health issues concern combining «Green biotechnology» linked to the environment with
«Red biotechnology» which focuses more on healthcare applications.

ACTIONS & RESULTS

Alps Bio Cluster’s partners have organized 11 European events: workshops, business partnering, seminar &
conferences, summer schools. They mobilized more than 640 international attendees (clusters members,
SMEs, big companies, laboratories, technology transfer organizations):
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2 Summer Schools were organized on Biotech in Germany and on Medtech in France for master degree and PhD
students in order to make them create links between their theoretical educational background and industrial issues. Thanks to the
success met by these two first editions, French and German partners are willing to make this event continue beyond the end of
Alps Bio Cluster project. A Summer School would be organized every year alternatively on the two topics Biotech and Medtech in

the two cities (Munich and Grenoble).
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Google like tool

A transalpine web-based search engine dedicated to biotechnologies:

In line with the mission of the Alps Bio Cluster network to enhance the visibility of our regions and promote
partnerships, especially in the field of Life Sciences, BioAlps developed a search engine dedicated to Life
Sciences in the Alpine Space: www.alpslifesciencesearch.com. This tool centralizes the URLs of all D @ me O

actors in the regions of the cluster active in Life Sciences. The eight partners contributed to feed the data
and keep the search engine up-to-date. Search of specific companies, research centers or laboratories

can be carried out either with generic terms (oncology, research...) or with a combination of targeted
keywords for a more precise search. The tool aims at facilitating the identification of potential partners and
fostering cooperation between our regions.

Mindbrowser tool

Objective: to support networking and project building activities.

Mindbrowser, a bioPmed tool, is structured as a database and opened only to project partners.

It collects project ideas and offers the possibility to share requests and opportunities coming from
each partner’s region, namely technology offers, technology requests, cooperation requests, partner
offer/search and commercial/ licensing/financial agreements.

With this tool, Alps Bio Cluster’s partners act as contact point for their region thanks to an internal tool
acting as a catalyst of ideas.

To promote the initiatives and transnational projects undertaken at the major meetings organized, Alps Bio Cluster
has created three expert groups related to its key themes. The groups are both transnational and multidisciplinary and work to help
build innovative solutions on an innovative market.

«e-Care»
Alpine Space, and mountains in general, combines generic challenges applying in urban areas and more specific ones related
to the demographic and geographic specificities and the lack of medical resources. Taking social and human aspects into
account in the proposed solutions is a decisive criterion for both patient acceptability and the definition of the needs of users
and health professionals.
Objective: to stimulate a transversal approach relating to «health and information and communication technologies»,
involving industrial and research players as well as end-user representatives and professionals from the medico-social sector.

«Bring red biotechnology and personalized medicine together»
Objective: the Leading Group on Personalized medicine narrowed its perspectives to the complex activity of project
engineering. Members have already drafted a project proposal related to in-vivo cancer treatment.

«Ecosystem services for the benefit of human health»
Key players in green biotechnologies, companies as well as research centres, offer a magnitude of technologies
and instruments to keep the environment in the Alpine Space worth living. But there is still a lack of transnational co-operation
in this sector regarding to applications for environment, economy, health and social fields.
Objective: to build a Green biotech focus group in order to foster the development of transnational projects.



To ensure the sustainability of the process and the continuation of the activities after the project ending, partners have developed a common
marketing and positioning strategy and have built an organizational model. This was formalized by the signature of a Memo-
randum of Understanding in September 2011.

The ambition is to keep a common identity through the Alps Bio Cluster brand in order for each player to become better known and to facilitate
interactions and partnerships across the Alps.

MARKETING PROPOSAL

 The objective is to build a recognizable and strong image with a unique trademark: Alps Bio Cluster.

Alps Bio Cluster will have a unique Cluster Marketing Platform for each of the Clusters involved. The added value is the ability to provide
investors/potential clients, on demand, with detailed and integrated geo-referenced data about the area in which they are interested in
relocating their business or looking for new business/services.

Several tools and common promotion activities will be developed for promoting the Meta-Cluster as a single entity (networking,
participation to exhibitions, organization of road-shows, organization of stands, advertising, international presence events, web site,
targeted mails, e-mail, newsletter, brochure and leaflets, labelisation of specific projects ...).
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GOVERNANCE MODEL

 Without any formal organization unit, Alps Bio Cluster’s
partners have decided to organize the meta cluster as a
Central Platform in charge of coordinating the trans-cluster
activities and trans-territorial marketing actions with a
strategic responsibility. It is managed by a President, which
remains in charge for 1 year, and by one representative

per partner. It is represented on a national level by the : .
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 Boosted by their experience gained through these three years of collaboration, Alps Bio Cluster’s partners have already identified some best
practices in order to ensure the success of their meta cluster:
0 Annual trans-Alpine Summer Schools interfacing Education & Enterprises (Biotech/Munich — MedTech/Grenoble)
0 Thematic experts groups to draw attention of policy makers (national, regional, EU levels) on the fact that the Alpine Space is the right
place to experiment innovative solutions on e-Health services (EU contributions) and on ecosystem services for human health
(10 recommendations on environmental biotechnologies)
0 Co-operation areas between the different stakeholders (SMEs, Big Companies, Researchers, Policy makers) to foster public/private
partnerships to facilitate the emergence of innovative solutions
¢ SMEs support to foster their participation in European projects (partnership tools, recommendations, contribution to the Green Paper EU

consultation, etc.)
M.O.U

* To formalize this meta cluster, Alps Bio Cluster’s partners signed in September 2011 a
Memorandum of Understanding (MOU). All parties intend to encourage and promote
co-operation in order to stimulate the growth and development of life sciences in

the Alpine space. Every other player having an interest in developing those
relationships and shares the vision can join the cluster.
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