ALPS Bio Cluster

Programme
Kick-off meeting - 22 & 23 October 2008

BIOPOLIS

Wednesday 22 October

Thursday 23 October

8:45 Welcome coffee and registration
9:00 - 10:30 Working session on WP4
10:30 - 10:45 Coffee Break

Progress report Nov. 2008 - Adebag and
10:45 - 11:15
X. Fabre
11-15 - 11-30 ITV partnership and consortium -
B C. Paris (French NCP)

11:30 - 12:00 Closing session
12:00 - 12:30 HNB Training session - X. Fabre

8:45 Welcome coffee and registration
9:00 - 10:00 Presentation of each Project Partner
JTS presentation and technical
10:00 - 11:00 information - L. Brindel
11:00 - 11:10 Coffee break
Vitamib presentation: Project Hand Book
11:10 - 12:10 and collaborative Home Net Board
platform - X. Fabre

12:10 - 12:30 Questions and answers
12:30 - 14:00 Lunch

Introduction Mrs Cécile Real (Pdt of

A . .
14:00 - 14:15 debag) and Mr .Ben0|t Dubuis (Pdt of

BioApls)
Project overview

14:15 - 14:45 Presentation of WP3 - Adebag
14:45 - 15:15 Presentation of WP5 - Adebag
15:15 - 15:30 Coffee break
15:30 - 16:00 Presentation of WP6 - CCIAA MI
16:00 - 16:30 Presentation of WP7 - BIPCA

Home Net Board Training session * -
16:30 - 17:00

X. Fabre

17:00 - 17:30 HNB Training session - X. Fabre
17:30 - 18:00 HNB Training session - X. Fabre

* 2 Project partners per session




Kick-off meeting ALPS Bio Cluster
22 & 23 October 2008
Adebag - BIOPOLIS
Meeting Room

5, avenue du Grand Sablon
38700 LA TRONCHE

Instructions for the participants
These are guidelines to help you to prepare the content of your presentations.
1) Presentation of each Project Partner:
- Individual presentation and description of the structure (1 slide - 5 min.)
2) Presentation of the WP:
We remind you that the project logo, the Alpine Space and the EU logos must appear on your documents.
Duration of the presentation: 30 min. by WP
a) General presentation of the WP: 10 min.
- 1 slide: description - link with the other WP
- 1 slide: expected results
- 1 slide: your strategy (the tools and means you will use)
b) Presentation of the events planned in the WP: 5 to 10 min. by event
- 1 slide: description

- 1 slide: organisation (numbers of participants, location etc.)

During the presentations, the PP in charge of the organisation of an event (summer
workshop, thematic event, etc.) will have to present it, in collaboration with the
WP responsible.

List of events:
WP3: “Information and Publicity”

WP responsible: ADEBAG
In collaboration with: BioAlps and Tiroler Zukunftsstiftung (TZS)

8 Promotion of the Alpine brand in 2 international exhibitions fairs: 1 for the in biotech
in 2009 (with BioAlps), 1 in medtech in 2010 (with BioAlps)
§ 1 global final convention in 2011 (with TZS)

WP5: “Autonomy and healthcare”
WP responsible: ADEBAG
In collaboration with: BioAlps, TZS

§ 1 Master Class (summer workshop) "Autonomy and Healthcare" in 2010
§ 2 thematic events: in 2009 (withTZS), in 2011 (with BioAlps)

WP6: “New diagnosis and therapies”
WP responsible: CCIAA MI
In collaboration with: Lyon Biopdle, BioAlps, HMGU Center, FHW

8 2 meeting events: in 2009 (with Lyon Biopodle) and in 2010 (possibly in line with
BioAlpine Convention) and 1 partnering event

§ 1 Winter seminar “Environmental Health” in 2010 (with HMGU)

8 1 summer school for students in 2009 (with FHW)



